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 This presentation was prepared by PORR AG (the "Company")
solely for use at investors’ meetings and is provided solely for
informational purposes.

 This presentation dates from April 2022. The facts and information
contained herein might be subject to revision in the future.
Neither the delivery of this presentation nor any further
discussions of the Company with any of the recipients shall, under
any circumstances, create any implication that there has been no
change in the affairs of the Company since such date. None of the
Company or any of its subsidiaries or any of its shareholders or
any of such person's directors, officers, employees or advisors nor
any other person makes any representation or warranty, express
or implied as to, and no reliance should be placed on, the
accuracy or completeness of the information contained in this
presentation. None of the Company or any of its subsidiaries or
any of its shareholders or any of such person's directors, officers,
employees and advisors nor any other person shall have any
liability whatsoever for any loss howsoever arising, directly or
indirectly, from any use of this presentation. The same applies to
information contained in other material made available at the
meeting.

 This document is selective in nature and is intended to provide an
introduction to, and overview of, the business of the Company.
Wherever external sources are quoted in this presentation, such
external information or statistics should not be interpreted as
having been adopted or endorsed by the Company as being
accurate.

 This presentation contains forward-looking statements relating to
the business, financial performance and results of the Company
and/or the industry in which the Company operates. These
statements generally are identified by words such as "believes",
"expects", "predicts", "intends", "projects", "plans", "estimates",
"aims", "foresees", "anticipates", "targets", and similar expressions.
The forward-looking statements, including but not limited to
assumptions, opinions and views of the Company or information
from third party sources, contained in this presentation are based
on current plans, estimates, assumptions and projections and
involve uncertainties and risks. Various factors could cause actual
future results, performance or events to differ materially from
those described in these statements. The Company does not
represent or guarantee that the assumptions underlying such
forward-looking statements are free from errors nor do they
accept any responsibility for the future accuracy of the opinions
expressed in this presentation. No obligation is assumed to update
any forward-looking statements.

 By accepting this presentation you acknowledge that you will be
solely responsible for your own assessment of the market and
of the market position of the Company and that you will conduct
your own analysis and be solely responsible for forming your own
view of the potential future performance of the Company's
business.

Disclaimer
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Highlights 2021

Highest order backlog achieved

Established market leadership to fuel demand

Production output of EUR 5.7 bn continued to grow

Leveraging on solid pipeline over all markets

EBT of EUR 85.4m on the top of FY guidance

Ongoing transformation drives EBT back to pre-COVID levels

Strong financial metrics. Record cash.
Net cash and equity in target range

2022 Outlook. Further positioning as a total contractor.
Clear agenda to drive mid-term goals
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Strength and Weaknesses in Our Markets

Volume index of production in construction, indexed by 12/2019, 

seasonally and calendar adjusted; Source: Eurostat

+22.3%

+24.9%

+49.9%

+141.3%

+65.6%

Input price increases from 12/2019 to 03/2022; 

Sources: Refinitiv, Statistik Austria
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Oil

Lumber

Steel rebar

Residential construction

Road construction

High demand for all 

construction services

ESG accelerates the next chapter

of long-term growth

Supply chain constraints and 

price increases for raw materials

Ongoing geopolitical and 

macroeconomical uncertainty
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6,298
7,067

7,764

2019 2020 2021

Strong Order Book Enables Resilience

* Adjusted for the projects H51 Pfons – Brenner and A1 Leverkusen Rhine Bridge

+23.3%

5,437

5,905

6,414

+10%
+12%

+9%

+9%

Order backlog confirms growth in high-margin 

segments and reduction of loss-making business

+19%
Backlog in segment with 

long-standing EBT track record

-11%

Backlog remaining on high level 

of EUR 1.5 bn (2x output); 

focus on cherry picking

+19% Backlog trough both building 

construction and civil engineering

+23%

-38%

Backlog in profitable business

Backlog in structural engineering

+18%
Backlog mainly from Slab Track 

and tunnelling
Infra

Record level of EUR 7.8 bn –

scale matters

Heatmap and measures lead to 

improved average margin

+8.6% in order intake*

Order backlog* in EUR m

Order intake* in EUR m
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TOP Orders in 2021

Arge ÖBB Ebreichsdorf

Austria

Thulestraße

Berlin, DE

Skysawa

Warsaw, PL

Limberg III

Kaprun, AT

TOP order intakes in 2021

Mobility
Design & Build express way Sibiu –

Pitești Section 4, (RO)

Urbanisation ARGE U2 lot 17-21 subway, Vienna

Health
Nursing home Wilhelmsburg Quartier,

Hamburg (DE)

Sustainability
ARGE Pumped storage power plant, 

Limberg III, Kaprun (AT)

Digitalisation MCI Campus, Innsbruck (AT)

TOP order backlog
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Financial Targets Achieved Across The Board

Rounding differences may appear

Production output

in EUR m

FY/18 FY/19 FY/20 FY/21

5,570

5,185

5,727
5,593

COVID

EBT

in EUR m

FY/18 FY/19 FY/20 FY/21

88.1

37.4

(51.0)

85.4

Backlog realises in record 

output of EUR 5.7 bn

Infrastructure demand fires up 

(esp. Austria, Germany and Poland)

Return to pre-COVID EBT levels

Enhancing efficiency and 

optimising cost structure

Antitrust settlement already digested 

in P&L 2021
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Record Cash. Balanced Maturity Profile.

2017 20192016

320

582 583

2018 2020 2021

476

359

765

Cash and cash equivalents

in EUR m

24 14 6 6 3 10

12 33

8

30

55

127

31

5
14

12

10

9

6

7

2022 2023 2024 2025 2026 from
2027

Term loans

SSD floating

Finance leasing

SSD fixed

Short-term project related

Maturity profile

in EUR m

> EUR 800m cash and cash equivalent 

(incl. investment certificates) provides

room for maneuvr

Focus on cash management and

working capital

EUR 25m redeemed in Oct 21

EUR 50m redeemed in February 22

EUR 50m hybrid bond refinanced

and extended

Trusted issuer on capital market
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Strong Balance Sheet Enables 
Internal and External Growth

2019

618 599
651

2018 2020 2021

824

19.9%

16.4%

18.5%

20.3%

Equity in EUR m

Equity ratio in %

(116)

46

135

(263)

Net debt development 

in EUR m

+206m

Successful capital increase in 

November 2021

Improved ratio of core equity 

to hybrid capital 

Returned to net cash

Liquidity inflow through increased

free cash flow ~ EUR 263m

Redemption of bonded loans and 

increased liabilities from

consolidation/leases

Ongoing focus on target

range of 20% - 25%

(65)

133

Net debt 

31.12.20

Net debt 

31.12.21

Free 

cash flow

Capital 

increase

Liabilities 

and other2

Equity 

payments1

1 Including redemption in profit-part. rights/hybrid cap. (EUR 25m) and interest profit-part. rights/hybrid cap. and payouts to non-contr. interests (EUR 21m).
2 Including financial liabilities from changes to the consolidated group (EUR 70m) and lease obligations (EUR 67m). 
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Working Capital in EUR m

Working Capital in % of total assets

Working Capital and Free Cash Flow 2021

2019 20202018

88

186
202

118
139

263

Free Cash Flow

in EUR m

2021

80

2019 20202018 2021

213

2.8%

5.8%
5.3%

5.0%

Increase in working capital as a result 

of first-time consolidations

Higher cash conversion as a proof for

capability of cash management

Contribution of net result to

improvement of EUR 113m (>50%) 

First-time 

consolidations

EUR 55m

Operational Working Capital 

decreased

Working capital/asset management 

remains in focus

Definitions Working Capital: Current assets – current liabilities; Operational Working Capital excludes first-time consolidation effects 

147
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• Record output & Top order backlog

• Attractive infrastructure & 
sustainable construction projects

• Expanded product portfolio

Stringent Execution of PORR 2025 Road Map

Milestones 2021 Measures 2025

M
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• Promote sustainable construction

• Extend value chain and permanent business

• Optimise portfolio mix

• Improved project margin (+1.3PP)

• Improved margin & risk profile 
in order backlog

• Digitalisation and efficiency: iTwo, 
LEAN trainings and doubled LEAN construction 
projects
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• Sustainable administrative cost savings of EUR 45m

• Process automation → digitalise administration

• Expansion of PORR Academy and Leadership
programme

• Streamlined organisation, reduction in units

• Reorganisation Structural engineering DE

• Sustainable administrative cost savings

of EUR 32m
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• Rollout of BIM and LEAN → efficient project 

management with iTwo

• Avoid and reduce loss-making sites

• Digitalise supply chain and construction processes

• Improved financial performance & 
capital structure

F
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• Optimise financial perfomance/capital employed

• Optimise capital structure

Target: +1.1% - 1.3% in project margins (base: 2021)

Target: +0.2% - 0.4% in EBT margin (base: 2021)
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AT / CH DE PL CEE Infra

Substantial Improvements in All Segments
EBT in EUR m

EBT margins in % of production output

44.3

80.1

(40.7)

(4.3)

2.3
13.3

(24.7)

5.7

(30.4)

(12.9)

1.6% 2.7% (4.6)% (0.5)% 0.4% 1.9% (4.9)% 1.0% (7.5)% (2.4)%

AT/CH: Output record and strong 

performance despite EUR 29.9m one-off 

for antitrust settlement

DE: Substantial loss reduction due to

realignment of structural engineering

- More than 70% of business already

performing > 3% EBT margin

- Order backlog reflects new strategy

making profitability visible

PL: Significant output increase (+17.2%) 

and substantial margin increase due to

significantly higher contract margins

CEE: Turnaround achieved due to

increased share of low-risk/smaller-sized

contracts

Infra: Substantial improvement -

negative result due to a provision

in tunnelling

2020

2021
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ISS ESG MSCI EcoVadis CDP Climate CDP Water Sustainalytics

PORR score

D-

Top 10% 

of sector

A+

L
o
w

 
H
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h

Second 

highest 

rating

CCC

C+ Prime

D+

AAA
AA

BBB

2021 with 

follow-on 

medal

Bronze

Gold

Platin

No rating D-

Leadership 

segment

A

B

A-

1st time 

rating

D-

A

B

40+

0

Medium 

risk

29.5

High risk

Sector average

ESG on Track
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Outlook

2022 2025

Current volatile market conditions and 

insecurity due to geopolitical conflicts 

High order book as stable foundation Production output CAGR +3% per year

Sustainable EBT margin ~3%

Improved balance sheet structure

PORR 2025 roadmap on track
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Q&A Session


