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• This presentation was prepared by PORR AG (the "Company") 
solely for use at investors’ meetings and is provided solely 
for informational purposes.

• This presentation dates from November 2023. The facts and 
information contained herein might be subject to revision in 
the future. Neither the delivery of this presentation nor any 
further discussions of the Company with any of the recipients 
shall, under any circumstances, create any implication that 
there has been no change in the affairs of the Company since 
such date. None of the Company or any of its subsidiaries or 
any of its shareholders or any of such person's directors, 
officers, employees or advisors nor any other person makes 
any representation or warranty, express or implied as to, 
and no reliance should be placed on, the accuracy or 
completeness of the information contained in this 
presentation. None of the Company or any of its subsidiaries 
or any of its shareholders or any of such person's directors, 
officers, employees and advisors nor any other person shall 
have any liability whatsoever for any loss howsoever arising, 
directly or indirectly, from any use of this presentation. 
The same applies to information contained in other material 
made available at the meeting.

• This document is selective in nature and is intended to 
provide an introduction to, and overview of, the business of 
the Company. Wherever external sources are quoted in this 
presentation, such external information or statistics should 
not be interpreted as having been adopted or endorsed by the 
Company as being accurate.

• This presentation contains forward-looking statements 
relating to the business, financial performance and results of 
the Company and/or the industry in which the Company 
operates. These statements generally are identified by words 
such as "believes", "expects", "predicts", "intends", "projects", 
"plans", "estimates", "aims", "foresees", "anticipates", 
"targets", and similar expressions. The forward-looking 
statements, including but not limited to assumptions, 
opinions and views of the Company or information from third 
party sources, contained in this presentation are based on 
current plans, estimates, assumptions and projections and 
involve uncertainties and risks. Various factors could cause 
actual future results, performance or events to differ 
materially from those described in these statements.
The Company does not represent or guarantee that the 
assumptions underlying such forward-looking statements 
are free from errors nor do they accept any responsibility 
for the future accuracy of the opinions expressed in this 
presentation. No obligation is assumed to update any 
forward-looking statements.

• By accepting this presentation, you acknowledge that you will 
be solely responsible for your own assessment of the market 
and of the market position of the Company and that you will 
conduct your own analysis and be solely responsible for 
forming your own view of the potential future performance 
of the Company's business.
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1
Strong demand in civil engineering continues

Focus on cost control still necessary

3
Expansion in output (+6.1%) and EBT (+18.2%)

Strategy on track with higher profitability

4
Increased equity ratio of 19.4%

Stable net debt, strong balance sheet

5
Outlook 2023 confirmed

Output of EUR 6.5-6.7 bn, EBT of EUR 125-130m

2
Order book of EUR 8.7 bn (+11%), order intake of EUR 5.3 bn (+15%)

Improved margins, higher share of non-residential construction
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• Ongoing growth in civil engineering  
supported by distribution of EU funds

• Industrial construction improving with 
economic cycle

• Residential turnaround in 2025

Infrastructure as growth driver Cost management as key factor

• Higher oil price leading to increase in 
road construction costs 

• Management of inflationary trends in 
purchased services and personnel 
expenses as top priority

Sources: Euroconstruct, Statistik Austria, Destatis / Genesis data base
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Q1-3 2020 Q1-3 2021 Q1-3 2022 Q1-3 2023

Civil engineering Non-residential construction

Residential construction Miscellaneous
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Q1-3 2020 Q1-3 2021 Q1-3 2022 Q1-3 2023

Civil engineering Non-residential construction
Residential construction Miscellaneous

58%

29%

8%
5%

8,701
7,8637,778

6,808

60%

22%

11%
7%

Order backlog in EUR m

+11%

• Major contribution related to two of the 
four D’s: decarbonisation and 
demographic change

• Higher share in non-residential 
construction from strong demand for 
industrial and public buildings

Order intake in EUR m

+15%

• Increase in civil engineering due to 
energy transformation

• Higher order intakes in almost all 
segments

60%
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6%
11%

5,298

4,617
4,833

4,250

52%

28%
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• BMW Production hall 
DE/n.a.

• Expressway Hannover
DE/234.6m

• Data Center BER 12
DE/103.2m

• Arge Regional Hospital 
Wr. Neustadt/AT/64.3m

• OTP 6 – Otopeni Airport 
Regulament 139
Bucarest/RO/62.6m

• Bypass Arad
RO/53.4m

• Arge H53 Brenner 
Base tunnel
AT/479.6m

• ElbX SuedLink tunnel
Glücksstadt/DE/215.0m

• Arge T3 South 
Airport Vienna
Schwechat/AT/205.6m

• DCO Clinic
Wrocław/PL/189.8m

• Power plant conversion
Forbach/DE/98.4m

• DC Tower 2
Vienna/AT/89.5m

Q4 Q2Q1 Q3

2022 2023

• ams-Osram Fabric halls
Premstätten/AT/49.5m

• Arge Arlbergtunnel  
AT/47.9m

• THE FORM Office building
Warsaw/PL/41.4m

• Street modernisation
ZMO
Oradea/RO/39.3m

• A10 Reittunnel-Ast. Eben
AT/34.8m

• Havelufer Quartier
Berlin/DE/31.5m

• Pumped storage
power plant 
Ebensee/AT/167.0m

• Aixtron 
Innovation Center 
Herzogenrath/DE/82.3m

• Expansion Pomeranian
Medical University
Szczecin/PL/47.4m

• Modernisation of
pavement
Świdwin/PL/37.2m

• DPW II harbour
modernisation
Constanța/RO/31.1m
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Minnevika Bridge
Minnesund, NO

Świnoujście Tunnel 
Świnoujście, PL

Siezenheim II
Salzburg, AT

Emscher Pumping stat.
Oberhausen, DE

Boehringer Ingelheim
Vienna, AT

Slab Track Austria
River Argeș, RO
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-1.7%

1.0%
1.3% 1.4%

• Earnings improvement due to reduced 
materials expenses and lower personal 
cost ratio as a result of higher efficiency

• Higher EPS of EUR 1.05 (+45.8%)

EBT in EUR m

EBT margin in % of production output

+18.2%

2% 2%9% 5%
9% 10%
11%

16%
18%

15%

51%

52%

Q1-3 2020 Q1-3 2021 Q1-3 2022 Q1-3 2023

 Holding  Infra  CEE
 PL  DE  AT / CH

Production output in EUR m

+6.1%

3,778
4,135

4,525
4,801

• Strong uplift in industrial building 
construction

• Double-digit increase in DE, PL and RO

• Expansion in almost all segments

November 2023
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• High equity ratio (+0.9PP against Q3/22)

• Improved equity despite seasonality

• EUR 20.8m of IFRS 16 index 
adjustments for office rentals visible

• Stable net debt development

• Liquidity reserves of EUR 737m

20.3%

18.5%

19.3% 19.4%

-65

190

-59

237

2021 Q3 2022 2022 Q3 2023

Equity in EUR m

Equity ratio in %

Net debt (+) / Net cash (-) in EUR m

+5.3%
IFRS 16 index 
adjustment
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Production output of EUR 6.5 to 6.7 bn

Strong order book with visibility of more than one year

Earnings before tax (EBT) of EUR 125 to 130m
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