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DISCLAIMER

A This presentation was prepared by PORR AG (the "Company") solely for

use at investorsd meetings and i s
purposes.

This presentation dates from February 2025. The facts and information
contained herein might be subject to revision in the future. Neither the
delivery of this presentation nor any further discussions of the Company
with any of the recipients shall, under any circumstances, create any
implication that there has been no change in the affairs of the Company
since such date. None of the Company or any of its subsidiaries or any of
its shareholders or any of such person's directors, officers, employees or
advisors nor any other person makes any representation or warranty,
express or implied as to, and no reliance should be placed on, the
accuracy or completeness of the information contained in this
presentation. None of the Company or any of its subsidiaries or any of its
shareholders or any of such person's directors, officers, employees and
advisors nor any other person shall have any liability whatsoever for any
loss howsoever arising, directly or indirectly, from any use of this
presentation. The same applies to information contained in other
material made available at the meeting.

This document is selective in nature and is intended to provide an
introduction to, and overview of, the business of the Company.
Wherever external sources are quoted in this presentation, such external
information or statistics should not be interpreted as having been
adopted or endorsed by the Company as being accurate.
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A This presentation contains forward -looking statements relating to the
p r o v ibusieass, fmantiad deryormarce and restlte af theaCormpany and/or the

industry in which the Company operates. These statements generally are
identified by words such as "believes”, "expects", "predicts”, "intends",
"projects”, "plans”, "estimates", "aims", "foresees", "anticipates"”,
"targets", and similar expressions. The forward -looking statements,
including but not limited to assumptions, opinions and views of the
Company or information from third party sources, contained in this
presentation are based on current plans, estimates, assumptions and
projections and involve uncertainties and risks. Various factors could
cause actual future results, performance or events to differ materially
from those described in these statements. The Company does not
represent or guarantee that the assumptions underlying such forward -
looking statements are free from errors nor do they accept any
responsibility for the future accuracy of the opinions expressed in this
presentation. No obligation is assumed to update any forward -looking
statements.

By accepting this presentation, you acknowledge that you will be solely
responsible for your own assessment of the market and of the market
position of the Company and that you will conduct your own analysis and
be solely responsible for forming your own view of the potential future
performance of the Company's business.
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PORR IN BRIEF
ONESTOP SHOP
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Data as per 31.12.2024

22 ~21,000 Staff members
Ei/ EUR 8.5 bn order backlog
T EUR 6.7 bn production output

EUR 158.4m Earningsbefore interest and tax (EBIT)
Home markets

Project markets i
0 .
2.6% EBITmargin to sales Market position @
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THE 4 D 0 GF PORR
DEMAND INNFRASTRUCTURRNDBUILDINGS

Deglobalisation Digitalisation Demographic change

Resilience &
regionalisation

EAN T M._A s aar TN
IRIART b0 il

Nearshoring andreshoring to
build local supply chains

+1.5°C max. &
climate neutrality

Energytransformation and
circular construction

Artificial intelligence &
digital twins

Digital transformation and
operational excellence

Urbanisation &
ageing society

T

Smart infrastructure ,
affordable housingfor generations

[Industrial construction ] [Storage buildings]

[Geothermal energy] [Pipeline construction]

[ BIM 3D65D] [Big data] [Digital processeﬁ

[ Railway, Slab Track] [ Tunnels, bridges ]

[ R&Dfacilities ][Ciean rooms] [ Data centers]

[Environmental engineering] [Power plants]

[ LEAN Construction] [ Robotics ] [ AR, VR]

[ Roads] [Rehabclinics, medical centers]

[ Local logistics ] [Regionalinfrastructure ]

[Recycling][ThermaI renov. & revitalisation ]

[ Digital site ][ Drones ][ 3D printing ]

[Residential] [Hotels, educational buildings]

Investor presentation: Preliminary Figures 2024

24.02.2025 | 5



DEEP DIVE
DATA CENTERS

A Thriving: >150% growth until 2032

- High need for digital infrastructure and
IT-power coming vom Big Data, Al and IoT

- Estimated size in 2032: >35 GW

A Main challenges: power supply &
electriciy consumption, air conditioning &
cooling, information security

A Requirements on general contractors :
Quality, time, health & safety

A General contractor providig know-how to
cover the whole project life cycle

A Proven track record from renowned
industry players: Several projects
successfully finished at highest quality and
handed over in time with O accidents
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Berlin, Germany
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DEEP DIVE
HEALTHCARE

A Needto replace outdated infrastructure
and ageing society as major drivers

- Hospitals incl. specialized and high-quality
facilties

- Rehabllitation centers
- Retirement homes

A Strong growth expectations:

+6.4% in 2025, 4.8% CAGHRntil 2030

A Design & Build contracts

A Full -service provider for along the whole
value chain : development, construction,
operation and facility management

A Profound experience in several countries
including Austria, Germany and Poland

University Hospital
. St. Polten, Austria Sources: Euroconstruct, KBV Research
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FOCUS ON INTELLIGENGROWTH
WITHGREEMND LEAN

Company

Best in Class: Inconstruction
and technologies

Build on leading market
position

Sustainable profitability
ahead of revenue

Strong equity position and
efficient deployment of
capital

We inspire
our customers.

Investor presentation: Preliminary Figures 2024

Intelligent Growth
Green and Lean

LEAN

Staff

Q We live our PORRPrinciples

6 The best 0 Best Placeto Work

0 Nurturing talent dlifelong
learning for all of us

We live diversity, equal
opportunities and
performance

We build
on PORRIians

Designbuild contractor done-
stop shop for every process

Innovation leader in
construction technology

Pioneer in digitalisation &
improving quality and
efficiency

Lean, flexible and cost-
conscious

We rely
on LEAN Construction.

ESG

Clear commitment to
ecological, environmentally -
friendly construction

Efficient and responsible use
of resources and energy

We act holistically in line
with the circular economy

Clear commitment to
compliance and ethical
behaviour

We unit e
economy, environment
and society.
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UPLIFT INORDERNTAKE
SELECTIVRCQUISITION

Order intake (in EUR m)

6,414 6,659 0.835

INFRA

2021 2022 2023
Holding = Infra m CEE m PL m DE = AT/CH

Ve

A Continued quarterly growth : +35% in Q4/2024

Ve

A Strong increase in segments AT / CH, PL and CEE

A One-off in 2023 : Brenner Base Tunnel in segment
Infrastructure International of EUR 480m

Investor presentation: Preliminary Figures 2024
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STRONGORDERBOOK
VISIBILITYOR>1.25 YEARS

Order backlog (in EUR m)

7764 8,204 8,452 8,543

lI

159 8%
4% 6%

2021 2022 2023 2024
= Miscellaneous m Residential = Non-residential m Civil engineering

A +20% in segment PL due to infrastructure
construction and data centers

A Double-digit increase in AT and CZ

Roundingdifferences may appear.
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Fachinger Tunnel
Germany
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IMPROVEDBOUTPUTAND PERFORMANCE

DELIVEREBSPROMISSED

Production output per segment (in EUR m)

CAGR: +5.6%

6,226 6,577

2022 2023
Holding = Infra = CEEm PL m DE = AT/CH

A Double-digit increase in CEE and
Infrastructure International

A Continuous increase in AT / CH with as stable
backbone

Investor presentation: FY Results 2023

EBIT (in EUR m)
EBIT (in % of revenue)

A Strong improvement in bottom line
with +12.9%

A Higher efficiency clearly visible in earnings
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Recap
Q1-3/2024

Es
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